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Overview of Food Waste Problem :  
One of our biggest challenges  

• Food Waste accounts for about 
40% of MSW in Hong Kong 

 

• C&I food waste is continuously 
increasing 
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Food waste we dumped 

= 3,600 tpd 

= weight of 300 double decked buses 

Source : http://www.chinadailyapac.com/article/food-thought 

 



0.00 

0.05 

0.10 

0.15 

0.20 

0.25 

0.30 

0.35 

0.40 

Hong 
Kong

UK Australia Taiwan South 
Korea

0.36kg

0.20kg 

0.33kg 0.33kg

0.29kg

Where Hong 
Kong sits 
amongst 

other places 
 

Food waste per capita per day 

Major Challenges of Food Waste 

Management in  Hong Kong 

 • reduce food waste per capita to levels of other 
similar cities  



• Source separation and delivery in the context of 
multi-storey buildings 

 

Major Challenges of Food Waste 
Management in  Hong Kong 

collecting source-separated 

food waste at the doorsteps of 

the residents  collecting source-separated 

food waste at  lobby 



• Limited agricultural sector 

 

Major Challenges of Food Waste 
Management in  Hong Kong 

limited use of compost 

in Hong Kong 



• Technologies and solutions in a high density 
environment 

 

Major Challenges of Food Waste 
Management in  Hong Kong 

large scale food waste treatment 

facility 

on-site small scale composter 



• Energy from 
food waste and 
greenhouse gas 
reduction 

 

Major Challenges of Food Waste 
Management in  Hong Kong 



Turning Challenges to 
Opportunities 



 

Food Recovery Hierarchy 
Source: USEPA 

Reduction at  

Source 



C&I sector 
 

11 



 
 

 

 

 

12 

Food Waste Recycling Projects in Housing Estate 
 

Private Housing 



Public Housing 
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Good Practice for our  

Next Generation 
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Support our Recycling Industry  



Food  
Donation  
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Partnership with our 

Community 
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Infrastructure for  

Large Scale Treatment 



 
Love Food Hate Waste (North London) 

 

 
 Cooking  

Demonstration 

Exhibition 

Interactive  
Workshop 



• Reduction of Food Waste 
 

• 142.         Food waste imposes a heavy burden on our landfills as it 
accounts for about 40% of total waste disposed of in landfills. In 
addition, odour from food waste creates nuisance to nearby 
residents. The Government has recently launched the "Food Wise 
Hong Kong Campaign" to mobilise the public as well as the industrial 
and commercial sectors to reduce food waste. We will build modern 
facilities in phases for recovery of organic waste so that it can be 
converted into energy, compost and other products. 

2013 Policy Address 
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Food Wise Hong Kong Steering 
Committee 

Sub-committee on General Publicity 
and Education 

Sub-committee on Food Waste 
Reduction Good Practices in 

Institutions and Commercial and 
Industrial Establishments 

Working Group on Good Practices 
Guides for Hotels Sector 

Working Group on Good Practices 
Guides for Residential Sector 

Working Group on Good Practices 
Guides for Restaurants and Food or 

Beverage Sector 

Working Group on Good Practices 
Guides for  Shopping Mall 

Working Group for  Food Wise 
Charter  
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Food 
Wise 
HK 

Kick-off 
Event of 

Food Wise 
Hong Kong 
Campaign 

Education 
and Publicity 

Efforts 

Food Wise 
Website and 

Good 
Practices 
Guides 

Food Wise 
Charter  

Food Wise 
Ambassador 
Programme 
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Bookmarks 



Posters 

 



Food Wise Hong Kong Campaign 
Dedicated Website 

www.foodwisehk.gov.hk 
 

http://www.foodwisehk.gov.hk/


Food Waste Reduction Good Practice Guide 

• Food & Beverage Sector 

• Hotel Sector 

• Residential Sector 

• Shopping Mall Sector 



Food Waste Reduction in 
Food & Beverage Sector 



Food Waste Reduction in Hotel Sector 



Food Waste Reduction in 
Residential Sector 



Food Waste Reduction in 
Shopping Mall Sector 



Food Wise Charter 

 



Food Wise Charter 
 Implementation  
 
In order to contribute to reducing food waste from the 
community, we are committed to –  
   Promoting best practices and behavioral changes to reduce 
food waste.  
   Drawing up plans to promote the awareness and acceptance 
of food waste reduction best practices by stakeholders within 
our organisations. 
   Implementing plans with measurable targets to reduce food 
waste in our organisations and business settings. 
   Encouraging and supporting the management of 
organisations to conduct in-house waste audits and to use the 
results of those audits to improve waste management 
performance.  
   Supporting the Food Wise Hong Kong Campaign and similar 
initiatives to encourage behavioral and cultural changes that 
engender respects for our precious food and natural resources.  
   Promoting and adopting recipes that make use of food 
trimmings.  
   Supporting food donation activities whenever possible.  



Dec 2012 to 
April 2013 

• Preparation Work 

May 2013 

• Kick-off Event for 
Food Wise Hong 
Kong Campaign 

• TV and radio API, 
posters and 
bookmarks 

• 4 sets of Good 
Practices Guides 

• Food Wise 
Charter Level 1 

May 2013 to 
April 2014 

• Roving Exhibition 

• Food Wise 
Ambassador 
Workshops 

• Food Wise 
Charter Level 2 
and Level 3 

• Food Trimmings 
Cooking 
Competition 

• Promote Food 
Donation 
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Support Required 

Sign the Food Wise Charter 

Encourage your employees to participate the Food Wise 
Ambassador Programme and attend the workshops 

Implement the Good Practices Guides 

Support the Food Wise Hong Kong Campaign and similar 
initiatives 
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都固人均棄置量 
(每日) 

減廢 
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行動綱領 
Policy Direction 

 

Policy and Legislation Infrastructure 

Social Mobilization 



PREVENTION 

行動綱領 

Policy Direction 

REUSE 

RECYCLING 



Locations of Organic Waste Treatment Facilities  

OWTF 1 at  Siu Ho Wan (小蠔灣 ) 



OWTF Phase 3  

at Shek Kong (石崗) 

OWTF Phase 2  

at Sha Ling (沙嶺) 

Locations of Organic Waste Treatment Facilities  



Site Search for the 3rd and More Organic Waste Treatment Facilities  

(Blueprint – “site search for 3rd and more OWTF”) 



Key Challenges 1 – Food Waste Collection and 
Delivery : What is the best arrangement for HK ?  

• Model 1: Taipei/Seoul 
model  

 Residents take food 
waste using their own or 
given containers to the 
streets at designated 
locations and time 
 
 

 
 



Key Challenges 1 – Food Waste Collection and 

Delivery : What is the best arrangement for HK ?  

 
• Model 2:  residents take food waste to 

the collection point in their own 
estates 
 
 
 

• Model 3: residents put the food waste 
in special containers outside their flats 
for collection by property 
management. 
 
 
 

 
 



Key Challenge 2 : incentives and mechanisms to 
induce food waste reduction, separation, collection and 
recycling ? 

 
• Model 1:  
 Taipei model - collection of 

food waste free of charge 
 
 
 
 

• Model 2: 
 UK model - special tax on landfill 

disposal and high gate fees for MSW 
at waste to energy plant  
 
 
 

 
 



Key Challenge 2 : incentives and mechanisms to 
induce food waste reduction, separation, 
collection and recycling ? 

 
 

• Model 3: Seoul model - a levy via special 
bag for food waste collection 
 
 

• Model 4: large difference in gate fees for 
different types of facilities, or even free of 
charge of treating food waste 
 
 

• Model 5: banning food waste from landfills  
 (ie in some European countries) 

 
 
 

 
 



•Job opportunities, contracts, private sector 
involvement and participation for  

– Waste Management Industry  

– Professionals 

– Academics 

– NGOs 

Post 
Construction Operation 

OWTF1 OWTF2 Total OWTF1 OWTF2 Total 

Professional/ Technical 
Staff 

60 165 225 25 30 55 

Labourers 252 362 614 10 17 27 

Total 312 527 839 35 47 82 

Opportunities for Food Waste 
Management in Hong Kong 



•Opportunity for partnership in mind-set change  

Opportunities for Food Waste 
Management in Hong Kong 



•Opportunity to make a real difference  and 
contribution to the environment ! 

Opportunities for Food Waste 
Management in Hong Kong 



Support from you is crucial for the success of Food 
Wise Hong Kong Campaign 

 
Thank you! 

 
 


