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Overview of Food Waste Problem :
One of our biggest challenges

Food Waste accounts for about
40% of MSW in Hong Kong

C&I food waste is continuously
increasing

MSW disposed of at landfillsin

2011

Other
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Major Challenges of Food Waste
Management in Hong Kong

* reduce food waste per capita to levels of other
similar cities
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Major Challenges of Food Waste
Management in Hong Kong

* Source separation and delivery in the context of
multi-storey buildings

collecting source-separated
food waste at the doorsteps of
the residents

collecting source-separated
food waste at lobby EL



Major Challenges of Food Waste
Management in Hong Kong

* Limited agricultural sector

limited use of compost
in Hong Kong
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Major Challenges of Food Waste
Management in Hong Kong

* Technologies and solutions in a high density
environment

large scale food waste treatment on-site small scale composter
facility
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Major Challenges of Food Waste
Management in Hong Kong

* Energy from
food waste and
greenhouse gas
reduction




Turning Challenges to
Opportunities



Source Reduction

Feed Hungry People
Feed Animals

Reduction at
Source

Food Recovery Hierarchy
Source: USEPA
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Help-desk Service lor Food Wasle
Recycling Projects in Housing Estates
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Food
Donation
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Love Food Hate Waste (North London) LOVE

Cooking
Demonstration
Interactive
Workshop

Exhibition
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2013 Policy Address

Reduction of Food Waste

142. Food waste imposes a heavy burden on our landfills as it
accounts for about 40% of total waste disposed of in landfills. In
addition, odour from food waste creates nuisance to nearby
residents. The Government has recently launched the "Food Wise
Hong Kong Campaign" to mobilise the public as well as the industrial
and commercial sectors to reduce food waste. We will build modern
facilities in phases for recovery of organic waste so that it can be
converted into energy, compost and other products.
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Food Wise Hong Kong Steering
Committee

Sub-committee on General Publicity
and Education

Sub-committee on Food Waste

Reduction Good Practices in
Institutions and Commercial and
Industrial Establishments

Working Group on Good Practices
Guides for Hotels Sector

Working Group on Good Practices
Guides for Residential Sector

Working Group on Good Practices
Guides for Restaurants and Food or
Beverage Sector

Working Group on Good Practices
Guides for Shopping Mall

Working Group for Food Wise
Charter
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Kick-off
Event of
Food Wise
Hong Kong
Campaign

Food Wise Education
Ambassador F O O d and Publicity
Programme Efforts

Wise
HK

Food Wise
Food Wise Website and
Good
Charter .
Practices

Guides
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Think before you buy food
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Have a detailed shopping list
to avoid over-purchase.

* Take stock of your food at home and make a
shopping kst

* Stick lo your buying plan, mstead of being a victim
of sales pitches.

* Buy individually packed food if you have a small
family and share bulk purchases with friends and
neghbours.

© Property manage, and check the food in your fridge
and cupboard (e.g quantity and expiry dates) fo
avoid buying duplicales. over purchasing and food
from expiring.
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Think before you order food
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If you don't want leftovers,
order food according to your needs.

® Think b

2

Eﬁgégﬁer

RISIEE

=

i

ot pes B Waster

212 SR i

If you can't finish your food, don't waste it
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Ask yourself how much you can eat
before you cook.
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Make the best use of leftovers
and unconsumed food.
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Food Wise Hong Kong Campaign
Dedicated Website
www.foodwisehk.gov.hk



http://www.foodwisehk.gov.hk/

Food Waste Reduction Good Practice Guide

* Food & Beverage Sector

e Hotel Sector

 Residential Sector

* Shopping Mall Sector

Food Waste Reduction
Good Practices Guide for
Shopping Malls Sector

Food Wise Hong Kong Campaign
May 2013

Food Waste Reduction
Good Practice Guide for

Residential Sector
Food Wise Hong Kong Campaign

May 2013

Food Waste Reduction
Good Practice Guide for
Hotel Sector

Food Wise Hong Kong Campaign
May 2013

Food Waste Reduction
Good Practice Guide for
Food and Beverage Sector

Food Wise Hong Kong Campaign
May 2013




Food Waste Reduction in
Food & Beverage Sector

ERREERR RERAURDEENHEFERE
Food and Beverage Sector Procedures of the Food and
Beverage Sector to reduce food waste
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(1) Procurement
Purchase appropriate quantities of raw materials from approved
suppliers.

(2) Storage
Store food in proper environments, date and label food
properly and adopt the * first-in-first-out " system.

(3) Cooking
Properly handle and prepare food. Make good use of surplus
ERLBERR EFUEEFBEREXPENRE RERRRYT food and/or food trimmings.
WEEREIRSE RBERA (4) Avoid/reduce customers' wastage

The food and beverage sector can effectively manage its food waste
by improving operational procedures and policies. This change will
also lead to cost savings.

Remind customers to avoid over-ordering and creating leftovers
Provide different menu options to minimize food waste.
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Food Waste Reduction in Hotel Sector

BIERR SKFEE - D EER
Hotel Sector Eight Steps to Reduce Food Waste
BERERGERE SEEMENENERE JBEXTEHRE

BENEFREEER (RHAE  BRABHHE- SANN : MiT ERE R
Hotels offer various catering services, includes buffets and banquets. z ncliding Dolicv- formulation: Burchasing.and Merki desion
To reduce food waste, the hotel sector can take the initiative to review @ Planning (including policy formutation, purchasing and menu desigr)
and improve existing operations and management models.
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Training and Education
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Monitoring and Audit
B BERE
Partnership
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Food Waste Reduction in
Residential Sector

EEZMRF

Residential Sector
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The amount of household food waste in Hong Kong is tremendous,
it accounts for about 70% of the food waste disposed at landfills
each day. Property management companies can have joint efforts
with various stakeholders including residents to reduce food waste.
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Key Stakeholder in Residential Sector
to Reduce Food Waste
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- Resident

- Property Management Company

* Environmental & Hygiene Contractor
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3 Rs’ Approach
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- Reduce Food Waste
- Reuse Food Waste

- Recycle Food Waste
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Food Waste Reduction in
Shopping Mall Sector

A&ZER
Shopping Mall Sector
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The shopping mall sector can help tackle food waste problem
by encouraging restaurants in the mall to reduce food waste
at source. A smooth and effective implementation depends
on the collaboration of tenants, mall management, cleaning
contractors and food waste collection companies.
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Practices for the Shopping Mall
Sector to reduce food waste

(1) REBF/ MENHLESER -

(2) HBERE-USMER/ SERBHEM
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(@) ERFEBNBHFREZER REBRRY -

(1) Raise customer and tenant awareness on reducing food waste.

(2) Educate customers by disseminating information through promational leaflets / videos.

(3) Facilitate and encourage tenants to join food waste reducing activities,

(4) Connect interested tenants and charitable organizations to facilitate surplus edible
food donation.
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Food Wise Charter
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Food Wise Charter

Implementation

In order to contribute to reducing food waste from the
community, we are committed to -

v" Promoting best practices and behavioral changes to reduce
food waste.

v" Drawing up plans to promote the awareness and acceptance
of food waste reduction best practices by stakeholders within
our organisations.

v" Implementing plans with measurable targets to reduce food
waste in our organisations and business settings.

v" Encouraging and supporting the management of
organisations to conduct in-house waste audits and to use the
results of those audits to improve waste management
performance.

v" Supporting the Food Wise Hong Kong Campaign and similar
initiatives to encourage behavioral and cultural changes that
engender respects for our precious food and natural resources.
v" Promoting and adopting recipes that make use of food
trimmings.

v Supporting food donation activities whenever possible.

~  Implementing plans with measurable targets to reduce food waste m

our orEanizations and tusmess semings

~  Encouraging and supporing the management of organisatnons o

conduct in-house waste audits and to uze the resulss of those mudits o
Improve Waste mMansgement perfonmance.

~  GSupporting the Food Wise Honeg Kong Campaien and  similar

imitiatives to encourzge behavioral and culmral changes that engender
respects for our precions food and namral resources.

~  FPromoting and adopting recipes that make use of food Timmings.

+  Supportng food donaton activites whenever possible.

Signature:

Name:

Post Title:

Organization:
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Date:




Dec 2012 to

April 2013

May 2013 to
April 2014

e Preparation Work

e Kick-off Event for
Food Wise Hong
Kong Campaign

e TV and radio API,
posters and
bookmarks

¢ 4 sets of Good
Practices Guides

e Food Wise
Charter Level 1

e Roving Exhibition
e Food Wise

Ambassador
Workshops

e Food Wise
Charter Level 2
and Level 3

e Food Trimmings
Cooking
Competition

e Promote Food
Donation
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Support Required

Sign the Food Wise Charter

Encourage your employees to participate the Food Wise
Ambassador Programme and attend the workshops

Implement the Good Practices Guides

Support the Food Wise Hong Kong Campaign and similar
Initiatives
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Policy Direction




1TENAH A
Policy Direction

Reduce quantity and types of wastes at
source Is most desirable but challenging
to achieve.

Putting materials and products back
into use before thay become waste
although not everything can be reused.

Involves reprocessing but may be
more environmentally-friendly than
using virgin materials. It also reduces

landfilling.

Modern technology recovers energy,
ﬁ ) gy ] ) gy
and recovery minimizes landfill use.

What cannot be taken out of the waste

—

stream needs to be landfilled.




Locations of Organic Waste Treatment Facilities

EXISTING CONDITION

OWTF 1 at Siu Ho Wan (/)\ig& )



Locations of Organic Waste Treatment Facilities

OWTF Phase 2 OWTF Phase 3
at Sha Ling (/)>28) at Shek Kong (f i)




Site Search for the 39 and More Organic Waste Treatment Facilities
Blueprint — “site search for rd and more OWTF”

A Proposed OWTF Phase 1, 2and 3 ? Potential Site for Further Phases of OWTF




Key Challenges 1 — Food Waste Collection and
Delivery : What is the best arrangement for HK ?

* Model 1: Taipei/Seoul
model

Residents take food
waste using their own or
given containers to the
streets at designated
locations and time




Key Challenges 1 — Food Waste Collection and
Delivery : What is the best arrangement for HK ?

e Model 2: residents take food waste to
the collection point in their own
estates

* Model 3: residents put the food waste
in special containers outside their flats
for collection by property
management.




Key Challenge 2 : incentives and mechanisms to
induce food waste reduction, separation, collection and
recycling ?

e Model 1:

Taipei model - collection of
food waste free of charge

e Model 2:

UK model - special tax on landfill ] A
disposal and high gate fees for MSW APRIL TAX 16w
atwaste to energy plant In April landfill tax fill will rise L i [

by an estimate of 20%
Can your company afford this?
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Key Challenge 2 : incentives and mechanisms to
induce food waste reduction, separation,
collection and recycling ?

Government-authorzéd
plastic bags

* Model 3: Seoul model - a levy via special &0
bag for food waste collection -

 Model 4: large difference in gate fees for
different types of facilities, or even free of
charge of treating food waste

Clean Paper, Plastic, Tins
BLUE CART

* Model 5: banning food waste from landfills
(ie in some European countries)




Opportunities for Food Waste
Management in Hong Kong

*Job opportunities, contracts, private sector
involvement and participation for

— Waste Management Industry
— Professionals

— Academics

— NGOs

Construction Operation

OWTF1 HOWTF2 Total OWTF1  OWTF2 Total

Professional/ Technical

Staff 60 165 225 25 30 55

Labourers 252 362 614 10 17 27

Total 312 527 839 35 47 82




Opportunities for Food Waste
Management in Hong Kong

*Opportunity for partnership in mind-set change
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Opportunities for Food Waste
Management in Hong Kong

*Opportunity to make a real difference and
contribution to the environment |




Support from you is crucial for the success of Food
Wise Hong Kong Campaign

Thank you!
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Kick-off Event for Food Wise Hong Kong Campaign




